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I am pleased to report that we have had a very
successful year in delivering our core business
objectives.  The Association has also had a
successful year in terms of acquiring land and
sites which has allowed us to programme over
160 new build units in the coming financial
year.  Connswater Homes remains in a sound
financial position and the strategic goals will
continue to focus around growth, a wider area
of operation and sustained financial viability.

Partnering and increased efficiency has
continued to dominate the housing movement
throughout the past year.  Connswater Homes
is delighted to have addressed these issues 
by working with Presbyterian HA, Triangle HA
and Trinity HA to set up a measured term
maintenance service for all four associations. 

I would like to welcome our newest board
member Mr Michael Graham who was 
co-opted during the year, presently involved
in the regeneration of the Titanic Quarter, 
Mr Graham brings with him significant skills 
in the development process.

Finally, I would like to express my thanks to my
colleagues on the Board who give selflessly of
their time and expertise, for their support and
commitment; the staff for their continued hard
work and dedication; our various partner
organisations for their involvement; and finally
our tenants for whom we will continue to
provide the best possible service. 

Chairman’s Foreword

I am delighted to bring you this Annual Report for the year 2006 – 07.
The year saw our re-launch as Connswater Homes and our relocation to 
larger, fully accessible premises.  The official opening on December 1st was
performed by Mrs Edna McAllister wife of the Association’s former chairman
Reverend James McAllister.  Mrs McAllister unveiled a portrait of her late
husband drawn by Mitchell McDade which now hangs proudly in our new
board room, the McAllister Suite.

Board members enjoying the
official opening of the new office

Mrs McAllister opening
the McAllister Suite

Kevin Butler
Chairman



The maintenance service for our tenants has
undergone a major overhaul with the
introduction of a Measured Term Contract 
with JMC Mechanical & Construction.
Connswater welcomed the opportunity to
work jointly with Presbyterian HA, Trinity HA,
and Triangle HA in setting up this contract
through which we all hope to see a
streamlined service and financial efficiency.  
I would like to thank the local contractors who
served our tenants so well for many years as
we move forward into a new era of
maintenance service provision.

It has been a tough year for many associations
in terms of development opportunities, rapidly
increasing land prices and competition from
the private sector has resulted in less
opportunities.  I am delighted that Connswater
has managed to secure a large transfer scheme
from the Northern Ireland Housing Executive
which will provide 86 new build homes in East
Belfast and with the forthcoming acquisition 
of Mersey Street Primary School, this should
virtually complete our regeneration of this
area.  In addition to this we have purchased
sites in Belfast, Comber and Newtownards
which will allow us to build an additional 76
dwellings all aiming to achieve Eco Homes,
Lifetime Homes and Secured by Design

equality of opportunity to all of the nine
designated groups.  To date, we have
completed Equality Impact Assessments on
Access and Communications and Complaints.
Equality Impact Assessments on Housing
Management and Maintenance are currently
ongoing.  We continue to raise awareness of
equality issues amongst both staff and tenants.  

The highlight of the year for me was moving
into our new office premises on the Upper
Newtownards Road, Belfast.  It was a fabulous
refurbishment project to be involved in and 
I am delighted that we were able to retain and
improve such a beautiful old building.
Considering its age and scale, being able to
offer disabled access throughout the entire
building was a great achievement.  The Board’s
support throughout the project was very
much appreciated and I am pleased to say 
it has proved to be an excellent financial
investment. It was a pleasure to assist with 
the unveiling of a portrait of our late Chairman
in our newly dedicated McAllister Suite

All in all it has been a very successful 
year made possible by the support and
encouragement of the Chairman and Board
and the dedication and hard work of my
colleagues in the office.

standards. We have achieved Clients’ Charter
status and intend to actively seek partners 
to enable us to continue procuring and
developing sites throughout the province.
The completion of new build projects at Tamar
Street and Connswater Phase 2 provided a
total of 66 houses and we purchased 11
dwellings from the open market in East 
& West Belfast, Comber and Portaferry. 

It has been a busy year for housing
management as staff dealt sympathetically
but effectively with the demands of rent
management, allocations and unfortunately
some incidents of anti-social behaviour.  
We continue to welcome each tenant to their
home with a personal visit; this provides us
with an opportunity to answer questions
regarding the tenancy and to check that 
the house is being occupied as intended.
Improving customer service is always high on
our agenda and the latter part of the year saw
the Association put plans in place to carry out
a major tenant satisfaction survey in 
early summer. 

Throughout 2006 – 07 we have been actively
progressing our Section 75 duties.  The
legislation requires all public authorities to
have due regard to the need to promote

The year 2006 – 07 was year one of our three year Strategic Plan.  The Board and staff had set themselves clearly
defined targets for the year covering both key performance indicators and business development goals.  I am
pleased to confirm that we achieved virtually all of our objectives and performance measurements during the year.

Jacqueline Locke
Chief Executive



Key Actions 2006 / 07: Completed

Review board member skills, identify and address gaps ✓

Review board meeting structure ✓

Review Governance & Accountability Policy ✓

Prepare, implement & monitor Risk Management Strategy ✓

Implement recommendations from 2006 Internal Audit ✓

Implement internal audit regime following completion of each 
development scheme ✓

Carry out Equality Impact Assessments ✓

Corporate Governance

Goal: To achieve an irreproachable
level of corporate governance

Increase and Diversify Stock

Goal: To ensure the growth and
financial viability of the Association 

Key Actions 2006 / 07: Completed

Achieve DSD development programme Sites were 
purchased to 

build in excess 
of 100 units. 

Instigate action required to achieve Client’s Charter ✓

Investigate opportunities to provide alternative tenures ✓

Promote CH as province wide developer & landlord ✓

Ensure DPF is spent within allocated time Subject to 
new rulesBusiness Plan

Objectives
2006 – 2007



Key Actions 2006 / 07: Completed

Office refurbishment completed on time & within budget ✓

Consider ICT requirements for new office ✓

Maximise return on existing office ✓

Effectively launch new office and re-branding ✓

Consult staff in relation to work life balance ✓

Retain Investors in People award ✓

Develop a Recruitment Policy ✓

Develop web site & ICT requirements ✓

Resource Management

Goal: To maximise the use of all
resources at Connswater’s disposal 

Service Delivery

Goal: To provide a service that
exceeds the expectations of our
stakeholders and customers

Key Actions 2006 / 07: Completed

Establish a Tenant’s Forum Ongoing

Produce Tenant Participation Policy ✓

Commence tenant satisfaction surveys ✓ 

In place for 
maintenance and full 
survey arranged for 

June / July 2007 

Conduct household update survey Will form part 
of satisfaction surveys

Review rent payment methods ✓

Review maintenance provision and void management in relation to 
geographical expansion ✓

Implement Anti-Social Behaviour Policy ✓





Key Performance Indicators 1/4/06 - 31/3/07 Actual Target

Housing Management

% of total rent receivable actually collected 94.92%1 98%

Total rent arrears as % of total rent receivable 7.6% 2 5%

% of current tenants owing 13+ weeks rent 2.29% 1%

No. of tenants on full housing benefit 66.5%

No. of tenants on partial housing benefit 11.7%

Number of new lets 56

Number of re-lets 15

Total No. of units occupied as at 31 March 2007 348

% rent lost through voids 0.13% 1%

Average re-let time (over 7 days) 3.6 14 days

Key Performance Indicators 1/4/06 - 31/3/07 Actual Target

Development and Maintenance

Sites purchased within year to provide X number of homes 56 3 25

Number of units built by Association 47

Number of existing satisfactory purchases 9

% emergency repairs completed on time 24 hrs 97.5% 85% 

% urgent repairs completed on time   4 days 86.5% 85% 

% routine repairs completed on time  4 weeks 95.5% 85% 

% of maintenance expenditure on response 58.84%

% of maintenance expenditure on planned 41.16%

Highest proportion of expenditure awarded to one contractor 21.84%

1 £70,476.24 Housing Benefit for week 
52 collected week after end of financial
year & cannot be included in calculation,
if included the amount of rent actually
collected would be 100.54%

2 With above housing benefit included
actual arrears were 2.04%

3 Excluding transfer schemes (Connswater
Ph 3 No. 86 & Harland Walk Ph 2 No. 18)
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Board Members Chairman Hon. Hon.
Secretary Treasurer EC AC DMC HFC

K Butler X X X X

M McKenzie X X X X X

G Atkinson X X X X

D Clarke X X

J Beattie X X

S Meikle X

D Johnston

M Graham X

W Mortimer

V Sterne X

Board
Members



Income and Expenditure 
Income and Expenditure Year Ended 31st March 2007

2007 2006

£ £ Restated

Turnover 1,189,019 953,830 

Operating Costs (588,358) (453,875)

Operating Surplus 600,661 499,955

Interest Receivable 15,223 72,236

Interest Payable (85,671) (17,608)

Other Finance Costs (2,405) (3,653)

Other Expenditure (1,823) (2,750)

Surplus on Ordinary Activities Before House Sales 525,985 548,180

Surplus on House Disposals 161,646 287,833

Surplus on Ordinary Activities After House Sales 687,631 836,013

Transfers

Designated Reserves (95,622) (234,693)

Disposal Proceeds Funds (173,792) (287,833)

Surplus for the Year 418,217 313,487

Actuarial gain (loss) on pension scheme 27,567 (12,059)

Revenue Reserves Brought Forward 3,397,603 3,096,175

Revenue Reserves Carried Forward 3,843,387 3,397,603



Balance Sheet as at 31st March 2007

2007 2006
£ £ Restated

Fixed Assets
Housing Land and Buildings
Cost 26,148,815 20,983,864
Less: Housing Association Grants (18,281,632) (15,731,243)

Depreciation (275,840) (233,840)
7,591,343 5,018,781

Other Fixed Assets 880,481 508,180

8,471,824 5,526,961
Current Assets
Debtors 119,564 70,290
Cash and Bank Balances 750,329

119,564 820,619

Current Liabilities
Creditors (267,716) (167,888)

Net Current Assets (Liabilities) (148,152) 652,731

Total Assets Less Current Liabilities 8,323,672 6,179,692

Creditors: Amounts Falling Due
After More Than One Year 2,532,093 914,444
Pension Liability 121,301 136,377

2,653,394 1,050,821

Financed By:
Share Capital 74 73
Revenue Reserves 3,843,387 3,397,603
Designated Reserves 1,826,817 1,731,195

5,670,278 5,128,871

8,323,672 6,179,692

Balance Sheet



REGISTERED OFFICE:

157 Upper Newtownards Road
Belfast 
BT4 3HX
Phone: 028 9065 6155
Fax: 028 9065 6388
Web: www.connswater.org.uk

Registered Industrial & Provident No. IP166
Registered with DSD No.R8

Auditors: Crawford Sedgwick
Solicitor: Elliott Duffy Garrett
Bankers: Northern Bank
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