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Annual Business Review  

The last year has been a challenging period for the Association 
and I am pleased to confirm that we have been able to meet 
these challenges head on whilst achieving our core business 
objectives. 

The Association has also had a successful year in terms of  
development; we added 112 homes to our stock with a further 
81 programmed for the coming year.  Connswater Homes  
remains in a sound financial position and we look forward to 
continued growth. 

As I reported last year, Connswater joined 
the Abacus Housing Consortium following 
the launch of the Minister’s Procurement 
Strategy.  As required, Abacus submitted a 
Business Plan to the Department for Social 
Development which was duly approved in 
September.  A Consortium Agreement was 
signed by all members in December 2009 
and we are actively working together to 
comply with public procurement policy for 
the supply of social housing. 
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 The Association has also continued its relationship 
with Trinity, Alpha and Triangle Housing Associations 
to provide a quality maintenance service. 
 
The Association continues to invest in the training 
and development of staff.  Lorna Clarke, Housing 
Services Assistant completed a Level 2 certificate in 
Housing, Mark Griffin, Technical Officer, became a 
member of the Institute of Clerk of Works and  
Construction Inspectorate (MICWCI) and Catherine 
Waterworth, Business Improvement Manager, began 
an MSc in Business Improvement at the University of 
Ulster. 
 
In addition to this John Brooks, Development  
Manager, continued with an MSc in Project &  
Construction Management, Bridgeen Hanratty,  
Property Services Assistant gained professional  
corporate membership of the Chartered Institute of 

Housing and Jacqueline Hill, Director of Finance & 
HR became a professionally qualified accountant. 
 
Michael Cooke took up his new role as Housing  
Manager and has had an excellent first year in post. 

Mark Griffin receiving his  
certificate for the 

MICWCI 

Jacqueline Hill receiving her  
Chartered Certified  

Accountant’s certificate 

Staff also attended a number of short training courses in areas such as energy 
performance, modern procurement methods, development & regeneration, NEC3 
contract law, first aid and housing benefit. 
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 The Chief Executive visited Poundbury 
in Dorset with the Environment Minister 
where they considered planning issues 
that could be incorporated into  
developments back home.   
 

During the year the Chief Executive 
was chair of the Chartered Institute of 
Housing’s Learning & Development 
Committee, chaired a committee  
examining leadership competencies in 
the housing sector and was Acting 
Chief Executive of St Matthew’s  
Housing Association.   

The Board also continued to undertake 
opportunities to widen their knowledge 
& skills base by networking and  
attending various conferences and 
seminars on a range of relevant topics. 
 
Congratulations to Catherine who was 
joint winner of the Northern Ireland 
Housing Council’s Norman Capper  
Memorial Award for excellence in the 
field of customer/public relations or 
communications. 

Jacqueline Locke, Chief Executive, along with 
Environment Minister Edwin Poots & 14 other 

delegates from Northern Ireland visiting 
Poundbury, Dorset to see a different approach 

to sustainable planning 

Catherine Waterworth, joint winner of the 
Norman Capper Memorial Award 2009 
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 I was pleased to welcome Sara Shaw who was on a placement year from a 
Housing Degree course.  This was the first time that the Association offered a 
student placement; we all benefitted from the experience and have agreed to 
offer the same to a new student this year.  On behalf of everyone at  
Connswater I wish Sara well in her future career. 
 
Connswater extended its full management service for St Matthew’s Housing 
Association until March 2010.  I am pleased to report that we fulfilled our  
obligations and SMHA have now appointed a Chief Executive and are once 
again working independently.  I wish Jim Black success in this role. 
 
The Commission on the Future for Housing in Northern Ireland was launched 
on 8 April 2009.  It aimed to provide a space for housing professionals to 
contribute their knowledge, skills and ideas towards setting out a long-term 
vision for the future role of the housing system.  In mid 2010 the Commission 
will publish a report containing specific recommendations on a strategic  
direction for housing and a roadmap for a way forward.  I look forward to  
receiving the recommendations and working towards meeting the key  
challenges and opportunities associated with the delivery of housing in 

Northern Ireland in a positive way. 

During the year the Association became a member of Business in the  
Community (BITC), an organisation which inspires and challenges  
companies to make a positive impact through corporate social responsibility 
and corporate community involvement.   
 

We are working with BITC to develop a Corporate Social Responsibility  
Strategy.  Staff have also been involved in volunteering days, the first of 
which saw them painting a local primary school. 
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Jacqueline Hill, Director of Finance & 
HR and Catherine Waterworth  
receiving Connswater Homes’ Charter 
from Paul Sweeny PWC, Chairman 
BITC 

The Association’s team (above) who took 
part in BITC “Be a Saint” day where they 
carried out painting and clearing activities 
and the establishing of a creepy crawlie 
outdoor learning area with sleepers and 
bark at Knocknagoney Primary School. 

Finally, I would like to express my thanks to my colleagues on 
the Board who give selflessly of their time and expertise, for 
their support and commitment; the staff for their continued hard 
work and dedication; our various partner organisations for their 
involvement; and finally our tenants for whom we will continue 
to provide the best possible service. 

Kevin Butler 

Chairman 
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Business Plan Review 2009 - 10  

Strategic Theme:  Ensure a Viable Business 

Key Actions 2009/10 Completed 

Produce operational business plan √ 

Further explore training opportunities for board members √ 

Review Committee structure and delegated authorities to ensure they 
meet the needs of the current business environment 

√ 

Review board member skills, identify and fill gaps √ 

Review and monitor KPI’s to ensure they remain relevant and  
appropriate 

√ 

Succession planning for Chairman’s retirement √ 

Deal openly with the inspection regime and participate fully with all  
external and internal audits 

√ 

Monitor management & maintenance costs against allowances √ 

Maintain designated reserves at a level which will allow future planned 
maintenance to be undertaken 

√ 

Ensure development opportunities are supported by a sound business 
case and economic appraisal 

√ 

Ensure efficient budget setting √ 
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Strategic Theme:  Ensure a Viable Business 

Key Actions 2009/10 Completed 

Effective treasury management to ensure competitive rates when  
borrowing private finance and efficient management of likely future loan 
portfolio 

√ 

Maintain financial viability at all times √ 

Review staffing requirements in line with growth √ 

Ensure convenience and choice in payment methods √ 

Ensure regular monitoring of payments and speedy identification of  
problem areas in accordance with Rent Management Policy 

√ 

Encourage maximum take up of welfare benefits √ 

Manage voids in accordance with Void Management Policy √ 

Endeavour to provide a fair balance between costs and affordability when 
setting annual rent increase 

√ 

Monitor service charges and ensure value for money √ 
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Strategic Theme: 
   

Promote Quality & Choice Whilst Meeting Housing Need 

Key Actions 2009/10 Completed 

Continued membership of the Abacus procurement group in  
accordance with DSD requirements 

√ 

Investigate opportunities to provide alternative tenures and purchase  
additional stock 

√ 

Provide management services for St Matthew’s Housing Association until 
31 March 2010 

√ 

Continue to build relationships with consultants, external agencies and 
other associations 

√ 

Submission of realistic SHDP bid √ 

Promote community consultation on proposed developments to aid  
planning process 

√ 

Have a proactive approach to identifying additional land and development 
opportunities throughout the province 

√ 

Remain audit compliant √ 

Carry out full stock condition survey √ 

Continue with MTC agreement until end of March 2010 and consider  
expansion of agreement for a further 2 years 

√ 

Consider options for maintenance and service provision post 2012 √ 

Continually monitor & review contractor’s performance against set  
standards and benchmarking criteria 

√ 

Use quality material and workmanship √ 

Meet decent homes standard √ 
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Strategic Theme: 
   

Service, Standards and Performance 

Key Actions 2009/10 Completed 

Build new homes to a minimum standard of Level 3 Code for Sustainable 
Homes 

√ 

Endeavour to complete major rehabilitation schemes to meet Eco-Homes 
Very Good 

√ 

Evaluate performance of consultants and contractors √ 

Explore innovative design solutions that help create a safe and enjoyable 
environment for tenants in and around their homes 

√ 

Produce an Annual Report for all stakeholders √ 

Produce a minimum of 3 Newsletters per year √ 

Competently & fairly deal with all complaints in accordance with the  
Complaints Policy 

√ 

Continue to widen the scope of self imposed internal audits √ 

Ensure equality issues are at the centre of policy making and community 
relations 

√ 

Deal with issues of anti-social behaviour promptly √ 

Visit all new tenants at home within 6 weeks of moving in √ 

Consider opportunities for wider community involvement  √ 

Promote corporate social responsibility √ 
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Key Performance Indicators 2009 - 2010  

Housing Management Actual Target 

% of total rent receivable actually collected 
 

Total rent arrears as % of rent receivable 
 

No of tenants on full housing benefit 
 

No of tenants on partial housing benefit 
 

Number of new lets 
 

Number of re-lets 
 

Total number of units occupied as at 31 March 2010 
 

% of rent lost through voids 
 

Average re-let time (over 7 days) 

98.5% 
 

1.5% 
 

60.4% 
 

13.3% 
 

123 
 

25 
 

487 
 

0.34% 
 

6.25 

98% 
 

5% 
 

 
 

 
 

 
 

 
 

 
 

1% 
 

14 days 
 

Development and Maintenance Actual Target 

Number of units completed within year 
 

Number of units commenced within year 
 

Number of existing satisfactory purchases 
 

% of emergency repairs completed on time (24 hours) 
 

% of urgent repairs completed on time (4 days) 
 

% of routine repairs completed on time (4 weeks) 
 

% of maintenance expenditure on response maintenance 
 

% of maintenance expenditure on planned maintenance 
 

 

112 
 

81 
 

0 
 

97% 
 

92% 
 

95% 
 

87% 
 

13% 
 

 

 
 
 
 

 
 

85% 
 

80% 
 

80% 
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Organisational Structure 

 

Board 

 
 

Audit  
Committee (AC) 

Development &  
Finance  

Committee (DFC) 

Housing &  
Maintenance  

Committee (HMC) 

Executive  
Committee (EC) 

 

Chief Executive 
Ms J Locke 

Director of Finance & HR 
Mrs J Hill 

Responsible for in absence of CE 

 

Development Manager 

Mr J Brooks 

 

Housing Manager 
Mr M Cooke 

Business Improvement  
Manager 

Mrs C Waterworth 

Technical Officer 

Mr M Griffin 

Property Services 
Assistant 

Miss B Hanratty 

Housing Services 
Assistant / PA 
Mrs L Clarke 
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Board Membership 2009 - 10 

Mr K Butler* 
BSc (Econ) MSc LM 

Chairman 
A principal engineer and retired Chief Executive of  
Co-ownership Housing Association, Mr Butler has  
experience of corporate and strategic planning, social 
housing policy, governance, business and financial 
management.  Mr Butler has chaired and served on a 
variety of boards. 

Mr G Atkinson* MBE 
Treasurer 

Retired regional manager of the NIHE, Mr Atkinson 
brings a wealth of experience in housing management 
and social housing policy having had responsibility for 
30,000+ dwellings. 

Mr P Cregg* 
Secretary 

Following a 23 year career with the NIHE in landscape 
design and management of open spaces Mr Cregg is 
now Director of the Woodland Trust in NI.  Mr Cregg 
brings experience of conservation and environmental 
issues as well as business management and public  
affairs. 
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Mr J Beattie* 
BSc (Hons) 

A Chartered member of the RIBA, Mr Beattie has held the 
posts of senior and chief architects during his career;  
additionally he also holds qualifications in project  
management and conservation.  Mr Beattie has extensive 
experience as an architect as well as estate management, 
human resource and budget management. 

Ms S Meikle 
With a professional qualification in early years education, 
Ms Meikle is a full time carer for her disabled son.  Ms 
Meikle has a keen interest in community issues and  
regeneration. 

Mr D Clarke 
A retired senior electrical engineer Mr Clarke brings tech-
nical experience in construction, building services and 
contract management.  Mr Clarke has specific interest in 
development issues within the Association. 

*member of the Chartered Institute of Housing 
15 



 

Mr M Graham 
RCIS 

Mr Graham is Director of Corporate Real Estate at  
Titanic Quarter Ltd.  Prior to this post Mr Graham was 
Principal Valuation Surveyor within DFP, he brings  
significant experience of regeneration and economic  
development projects including major urban renewal  
projects. 

Mrs V Sterne 
Mrs Sterne is a retired book keeper and has experience 
in financial management.  Mrs Sterne is specifically  
interested in housing management and community  
cohesion. 
 

Professor D Johnston 
DSc MD PhD FRCP FRCPI 

Professor Johnston is a medical consultant and senior 
lecturer.  An International Fellow in Clinical  
Pharmacology he brings extensive knowledge of health 
and housing related policy and in particular an  
awareness of the issues relating to the needs of elderly 
and disable residents. 
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Mr W Mortimer 
BA (Hons) MA LLB Dip Ed 

A Barrister at Law and college lecturer, Mr Mortimer 
brings over 30 years legal experience to the Association. 

 DFC HMC EC AC 

Mr K Butler     

Mr G Atkinson     

Mr P Cregg     

Mr J Beattie     

Mrs S Meikle     

Mr D Clarke     

Mr M Graham     

Mrs V Sterne     

Mr W Mortimer     

Prof D Johnston     

Committee Members 
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  2010 2009 

  £ £ 

Turnover 1,909,695 1,449,521 

Operating costs (811,642) (868,107) 

Operating Surplus 1,098,053 581,414 

      

Interest receivable 23,003 171,990 

Surplus on asset disposal - - 

Interest payable (221,586) (84,270) 

Other finance costs (16,000) (9,000) 

Other expenditure (325) (650) 

      

Surplus on Ordinary Activities 883,145 659,484 

      

Transfers     

Designated Reserves (320,894) (223,441) 

Disposals proceeds fund - - 

      

Surplus for the Year 562,251 436,043 

Actuarial gain (loss) on pension scheme (79,000) (12,000) 

  483,251 424,043 

      

Revenue Reserves Brought Forward 4,615,397 4,191,354 

Revenue Reserves Carried Forward 5,098,648 4,615,397 

Income and Expenditure Account 
Year ended 31 March 2010 
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   2010 2009 

  £ £ 

Fixed Assets     

Housing land and buildings:     

Cost 60,497,450 46,095,006 

Less: Housing Association Grants (44,715,326) (31,995,594) 

         Depreciation (549,881) (417,836) 

  15,232,243 13,681,576 

Other Fixed Assets 722,353 731,843 

  15,954,596 14,413,419 

Current Assets     

Debtors 1,069,598 156,309 

Cash & bank balances 13,759 31,269 

  1,083,357 187,578 

Current Liabilities     

Creditors (2,865,694) (6,068,708) 

Net Current Assets (Liabilities) (1,782,337) (5,881,130) 

Total Assets less Current Liabilities 14,172,259 8,532,289 

Creditors: Amounts Falling Due After More 
Than One Year 

  
6,262,049 

  
1,503,224 

Pension Liability 218,301 141,301 

  6,480,350 1,644,525 

Financed By:     

Share Capital 75 75 

Revenue Reserves 5,098,648 4,615,397 

Designated Reserves 2,593,186 2,272,292 

  7,691,909 6,887,764 

  14,172,259 8,532,289 

Balance Sheet 
As at 31 March 2010 
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157 Upper Newtownards Road 
Belfast 
BT4 3HX 
Tel:  028 9065 6155 
Fax: 028 9065 6388 
www.connswater.org.uk  
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Registered with DSD No.R8 
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Bankers Northern Bank 


