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 Annual Business Review 

3 

Connswater Homes has had a very busy and productive year, 38 new homes 
were completed and 19 were started on site. Of the new homes completed 
the Board were delighted that they were in Lisburn and Monsktown which is 
indicative of the Association’s expansion outside its traditional areas. 
 
The Association relocated to new offices premises in Belfast City Centre 
which have enabled the necessary growth required in staff with an additional 
five members added to the team, Lyndsay Malone (Finance Officer), Stephen 
Cullen (Housing Officer), Heather Stringer & Bronagh Deegan (Customer 
Service Assistants) and Nadine Ritchie (Development Manager).  Continued 
growth has required expansion to senior management roles and areas of  
responsibility for Jacqueline Hill who takes on the role of Deputy Chief  
Executive and Catherine Waterworth who now has responsibility for both 
housing management and property maintenance.    Congratulations to 
Bridgeen Hanratty (Corporate Support Manager) for successfully completing 
an NVQ Level 5 in Leadership & Management and to Jacqueline Locke 
(Chief Executive) in obtaining an MSc in Executive Leadership. 

I am pleased to bring 
you this very positive  
report at the end of my 
second year as  
Chairman of  
Connswater Homes. Social Development Minister Nelson McCausland,  

tenant Rebecca Willis & Alastair Ross MLA pictured at 
our new £1.1million scheme at Ards Drive,  

Monkstown, Newtownabbey 
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4 

Connswater Homes continued the journey set out in its Strategic Plan 
for the years’ 2012 - 15, from which the annual Business Plan was  
produced; and you can read about performance against targets for year 
two on pages 23 - 29 of this report. 
 
The Association continues to promote equality of opportunity and good 
relations through all its policies, procedures and service provision to its 
customers.  An easy read summary of its Equality Scheme was 
published this year, distributed to all tenants and is available on the 
website. 
 
Connswater Homes has embraced social media and is using this as an 
additional way to communicate with tenants.  This was particularly  
helpful during a period of severe bad weather at the beginning of  
January 2014 when staff were able to tweet and use Facebook to pass 
on emergency numbers and information, please feel free to follow us 
online. 
 
To increase business effectiveness and to cut down on wasting paper, 
meetings have gone paperless with the introduction of iPads for board 
members.  This exercise coupled with establishing a Virtual Board 
Room has made the dissemination of reports and information much 
more efficient. 
 
At the time of going to print of this report, the Association is awaiting a  
report from DSD on a recent inspection carried out on all aspects of the 
Association’s business. 
 
During the year we welcomed Professor Paddy Gray to the Board, his 
skills and expertise are very welcome. 

 

5 

John Beattie 
Chairman 

Social housing is facing a time of great change, possible stock transfers 
from the NIHE, the potential implementation of social welfare reform and 
the long awaited review of the procurement strategy are on the horizon.  
Connswater Homes has the experience and knowledge to meet these 
challenges head on and will do so alongside continuing to provide the 
best possible service to tenants and stakeholders. 
 
Thanks must go to the staff for their dedication to customer service 
which was recognised this year when the Association received a Gold 
Star Service Excellence award.  Further thanks go to my colleagues on 
the board whose knowledge, enthusiasm and commitment has been  
invaluable. 
 
Finally I would like to acknowledge our tenants who engage with us, your 
input and feedback is always welcome and assists us in providing the 
best possible service. 

Connswater Homes tenants receiving sandbags during 
flood alerts in January 2014 
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Internal Audit Report 2013 - 14 

The Board and Audit Committee of Connswater Homes present this  
annual statement prepared by TIAA on its internal controls assurance 
for 2013 - 14.  
 
Overall the reviews carried out indicated that Connswater Homes has 
systems in place that are designed and operated to provide effective 
control. 
 
The Annual Plan, which was agreed with Connswater Homes, provided 
for 21 days in the internal audit programme for 2013/14 and these were 
the actual number of days that were required to carry out the work. All 
the planned work has been carried out and the reports have been  
issued.   
 
Within the areas of activity outlined in the table opposite, there were no 
systems reviewed by the internal auditors, where it was assessed that 
the effectiveness of some of the internal control arrangements provided 
“limited or no assurance”. 
 
Two further areas of operational effectiveness were reviewed by the  
auditors, these where:  reviewing of the Association’s financial protocols 
to ensure they were fit for purpose in line with our growth and reviewing 
an operational practice briefing on Whistleblowing.   Management have 
taken appropriate action to implement recommendations received on 
both areas. 

6 

Our Internal Controls 
 Summary of the Evaluations of the Effectiveness of the Internal Controls 

System Substantial 
Assurance 

Reasonable 
Assurance 

Limited  
Assurance 

No  
Assurance 

Governance - Strategic  
Control/Conflicts of Interest 

    

Governance -  
Welfare Reform 

    

Key Financial Controls - 
Payroll and Payments 

    

Nominal Ledger 
 

    

Development - Contract 
Management  
 

    

Communal Estates  
Management 
 

    

Responsive Maintenance     

Aids and Adaptations     

Rent Arrears     

TIAA Ltd 
Independent Internal Auditors 
2013 - 14  7 
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 Our Housing Stock 

Connswater Homes provides quality homes at affordable rents and as at 
31 March 2014 had a stock of 725 properties in the following district 
council areas: 

Rental Income 

Our Performance 2013 - 14   

8 

The total rental income for 2013 - 14 was £3,376,250 and the chart  
below shows the average weekly rent per property according to number 
of bedrooms. 

12

538

54

13 90

18 Antrim

Belfast

Lisburn

Castlereagh

Newtownards

Newtownabbey

£64.60

£84.25

£92.25
£92.51

£117.25

1 Bed

2 Bed

3 Bed

4 Bed

5 Bed

 

Lost Income 

The Association makes strenuous efforts to collect all income due from 
tenants. 
 

Tenant rent arrears at 31 March 2014, excluding any Housing Benefit 
due to be paid, were £156,364.   This is 4.63% of the rent due. 
 

43  Notices seeking possession were served this year for rent arrears 
and 10 court orders were received, with a stay, for tenants to give them 
an opportunity to adhere to an arrears agreement before full property 
recovery procedures are commenced.  There are currently 111 tenants 
with arrears repayment agreements in place which are monitored on a 
weekly basis. 

In the past year 57% of our tenants received full housing benefit and 
19% received partial housing benefit.   

How the money was spent 

9 

The chart below shows the areas in which Connswater Homes spent its 
income. 

28%

28%

33%

10%

1% Repairs &
maintenance
Loan interest

Management costs

Property depreciation

Legal & professional
fees
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 How we let our properties 

All of our properties are let in accordance with the Northern Ireland 
Common Selection Scheme. 
 
This year we re-let 83 properties and 38 new properties were allocated.   
On average it takes us 14 days to let these properties.  The charts  
below show the categories of people we let our properties to in the past 
year. 

10 

New Lettings Re-lets 

21% of all new tenants in 2013 - 14 classified themselves as having a  
disability. 
 
99% of all new tenants in 2013 - 14  classified themselves as white in 
terms of their ethnicity. 
 
At 31 March 2014 the Association had 1 empty home. 

3%

95%

2%
Singles
under 35

Families

Singles over
35

2%

7%

20%

60%

11%

Couples

Over 60's

Singles under
35
Families

Singles over 35

 Comments, Compliments & Complaints Register 

The Association received thirteen (13) complaints in 2013 - 14, twelve of 
which were resolved internally.  One complaint was escalated to the  
Ombudsman and following an investigation the outcome was upheld in 
favour of the Association. 

House Sales and Equity Sharing Register 

In 2013 - 14  the Association had no house sales enquiry nor any  
enquires to purchase an equity share of any of its properties. 

11 

Declaration of Interests Register 

There was one (1) declared interest from members in 2013 - 14 which 
has been recorded in the appropriate register. 

Use of the Association Seal Register 

The Association used its formal Seal twelve (12) times during 2013 - 14.  
The Seal is used for legal purposes eg the signing of formal  
Construction contracts, mortgage and financial agreements. 

Charitable Donations Register  

The Association received four (4) requests for charitable donations  
during 2013 - 14 which were all approved and are recorded in the  
appropriate register. 
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Repairs Performance 

12 

There were a total of 4122 jobs placed throughout the year, the charts 
show the number of jobs placed on a monthly basis, and the  
Association’s actual performance against set DSD targets. 

We spent £751,685 on our repairs and maintenance service this year; of 
this 53% was on response maintenance, 27% on cyclical maintenance 
and 20% on planned maintenance.  

Number of jobs placed per month 
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355 348
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13 

Actual performance against targets 2013 - 14  

Spend between response, cyclical & planned maintenance 
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Governance and Accountability 

 
There are guidelines in relation to corporate governance that are followed by staff and board 
members of Connswater Homes.  These guidelines ensure the highest level of accountability, 
transparency, probity and control throughout the business. 
 
Some of the controls in place include: 
 A Board with a clearly defined role and specific responsibilities 
 Board members with a range of skills and expertise necessary to oversee the strategic  
 direction of the Association 
 A Board member training and appraisal system 
 A committee structure with defined roles and delegated authority that allows the business 
 to be monitored and reviewed 
 A range of Registers to record matters such as complaints, risk, tenders, declared  
 interests and hospitality 
 
Some of the mechanisms we use for effective management and control are: 
 A three year Strategic Plan 
 An Annual Business Plan 
 Management and annual (published) accounts 
 Annual budget 
 An Annual Report on activities and performance for stakeholders 
 Annual Regulatory Return to DSD 
 A quarterly Fraud Return to DSD 
 A range of appropriate policies and procedures 
 A Quarterly report on Key Performance Indicators 
 Tenant Satisfaction Surveys 
 Monitoring and benchmarking 
 
These mechanisms for control are evaluated by: 
 Annual internal and external audits 
 DSD regulatory inspections 
 Inspection by other agencies eg NIAO 
 
Risk Management 
The Association has a Risk Management Strategy and Register; it allows for the identification of 
potential risks and their severity as well as the monitoring and review of these issues. 

 

 

Board, Committee & Senior Management Team Structure 

 

Board 

 
 

Audit  
Committee (AC) 

Development &  
Finance  

Committee (DFC) 

Housing &  
Maintenance  

Committee (HMC) 

Executive  
Committee (EC) 

 

Chief Executive 
Ms J Locke 

Director of Corporate Assurance 
Mrs C Waterworth 

15 

Human Resources 
& Remuneration 

Committee (HRRC) 

Deputy Chief Executive 
Mrs J Hill 
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The Board is responsible for the overall strategic direction and objectives of 
Connswater Homes.  Key responsibilities are: 
 

 Ensuring that the Association conducts its business in accordance with 
its rules, the various Housing Orders, other relevant legislation and  

 adheres to the directions of the Department for Social Development. 
 Approval of the Business Plan, budget, and any variations and  
 amendments to them, together with other matters which fall under the 
 strategic role of the Board. 
 Establishing strategic plans and policies to achieve these objectives. 
 Defining and ensuring compliance with our values as a registered  
 Industrial and Provident Society. 
 Approving each year’s financial statements. 
 Establishing an appropriate framework of delegation and systems of  
 internal control. 
 Taking key decisions on matters that will, or might, create significant risk 

including approving any significant contractual arrangements, 
 
In order that it can deliver its role effectively Connswater Homes’ Board  
operates a committee structure with delegated responsibility to the following 
five committees: 
 

 Executive Committee  
 Development and Finance Committee 
 Housing and Maintenance Committee 
 Audit Committee 
 Human Resources and Remuneration Committee 

Connswater Homes Board 

16 

 

17 

Executive Committee (EC) 

Acts on behalf of the full Board in emergency and time limited situations 

Development & Finance Committee (DFC) 

Oversees the long term strategic planning of the Association’s finances 
 
Monitors & reviews the Association’s current and projected performance 
against budget 
 
Ensures that the Association has an effective framework for financial  
management 
 
Oversees treasury management, procurement and financial risk 
 
Reviews, approves & monitors the new build programme and new business  
opportunities 

Housing & Maintenance Committee (HMC) 

Oversees the strategic housing management and maintenance functions of 
the Association 
 

Reviews, recommends or approves legal action in respect of debt recovery 
and breaches of tenancy conditions 
 

Reviews performance & expenditure in relation to the Association’s  
maintenance service 

Committee Remits 
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18 

Human Resources & Remuneration Committee (HRRC) 

The appointment, remuneration & appraisal of the Chief Executive 
 
Oversees the strategic human resource function of the Association 

Audit Committee (AC) 

Responsible for monitoring the financial integrity of the financial systems of 
the Association 
 
Reviews Connswater Homes systems of internal control and risk  
management system 
 
Provides an overview of the internal & external audit functions 
 

Scrutinises the financial statements 
 
Monitors the implementation of internal audit recommendations and external  
audit reports  
 
Reviews the internal audit action plan & scope of work 
 
Reviews the effectiveness of the overall risk strategy 
 
Recommends to Board appointment of internal and external auditors 
 
Agrees DSD Fraud Return 

 

Board Membership 2013 - 14   

Mr P Cregg* 
Vice-Chairman 

Following a 23 year career with the NIHE in landscape design and management of 
open spaces Mr Cregg is now Director of the Woodland Trust in NI.  Mr Cregg 
brings experience of conservation and environmental issues as well as business 
management and public affairs.  A Board member since December 2007.   
Mr Cregg claimed no expenses for 2013 -14. 

Mr A Ward 
Treasurer 

Mr Ward is Wealth Management Partner with BDO.  He is a member of the  
Chartered Insurance Institute and holds the Diploma in Financial Planning.  He is 
also responsible for the creation and running of various investment syndicates  
including commercial / residential property and shares in private companies.  A 
Board member since June 2010.  Mr Ward claimed no expenses for 2013 -14. 

Mr J Beattie* 
BSc (Hons) 
Chairman  

A Chartered member of the RIBA, Mr Beattie has held the posts of senior and chief  
architects during his career; additionally he also holds qualifications in project   
management and conservation.  Mr Beattie has extensive experience as an architect 
as well as estate management, human resource and budget management. A Board 
member since March 2000. Mr Beattie claimed no expenses for 2013 -14. 
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Mrs A Watt 
Secretary 

Mrs Watt worked as a civil servant for 15 years, in HM Treasury, Home Office and  
Cabinet Office.  She specialised in social policy, including improving public services for  
disadvantaged groups, childcare and early years.  Mrs Watt is currently on a career 
break from the civil service to look after her young son.    
A Board member since September 2012.  Mrs Watt claimed no expenses for 2013 -14.  

Mr M Graham 
RCIS 

Mr Graham is Director of Corporate Real Estate at Titanic Quarter Ltd.  Prior to this post Mr 
Graham was Director of Corporate Real Estate & Facilities at the Northern Ireland Science 
Park.  Prior to joining NISP he was Principal Valuation Surveyor within DFP, he brings  
significant experience of regeneration and economic development projects including major 
urban renewal projects.  A Board member since December 2006.  Mr Graham claimed no 
expenses for 2013 -14.  

*member of the Chartered Institute of Housing 
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Mr M Leahy 
BSc, CEng, FIMechE 

Mr Leahy is a Chartered Mechanical Engineer with 35 years experience in maintenance and 
construction, with a particular interest in engineering services within buildings. 
Mr Leahy has recently retired after spending most of his career in the health service where 
he was Estate Services Manager at Belfast City Hospital for 17 years.   
A  Board member since June 2012.  Mr Leahy claimed no expenses for 2013-14.  

Mrs M Pickles 
Mrs Pickles spent 20 years with Fold Housing Association as director of corporate services 
with responsibility for strategic management of human resources, she retired in 2010. Whilst 
in employment Mrs Pickles sat on a number of boards and expert panels.  
Having serviced the Board at Fold Mrs Pickles has a clear understanding of the Board’s role 
and the relationship between Board and employees.   Mrs Pickles brings an excellent range 
of skills to the Board at Connswater Homes including an understanding of regulation and 
inspection, risk management, equality, HR operational practices and experience of chairing 
boards.  A Board member since March 2013, Mrs Pickles claimed no expenses for  
2013 - 14. 

Ms N Barber* 
MSc, Chartered MCIPD 

Ms Barber is a HR Manager with a private company in the manufacturing sector.  She is a 
member of the Chartered Institute of Personnel & Management (CIPD) and serves on a  
variety of Boards.  She is also the Regional Ambassador with Engage for Success, the  
Government Task Force for employee engagement and blogs for the People Management 
CIPD professional publication.  A Board member since September 2012.  Ms Barber claimed 
no expenses for 2013-14. 

Mrs C Boyes 
Ms Boyes career, to date, encompasses the Northern Ireland, UK Mainland and Qatar  
property development industry, as well as working as an English teacher in Qatar.  She is 
currently Managing Director of Purple Box Consulting, a company which helps small  
businesses in a variety of ways.  Ms Boyes also works for Invest NI and two local councils 
through mentoring programmes including the “Go for it” programme.  A passionate advocate 
of social housing Ms Boyes has been a Board member since March 2013.    Mrs Boyes 
claimed no expenses for 2013 - 14. 

Professor P Gray* 
Currently Professor of Housing Research at UUJ, Paddy has held a number of high profile posts. He is 
a former President of the National Council of the Chartered Institute of Housing (2010-2011) having 
held the post of Vice President from 2009-2010 and Treasurer from 2008-2009.  Professor Gray brings 
a wealth of expertise to the board through 34 years of working in housing at voluntary, statutory and  
academic levels. This includes, leadership and managerial knowledge, accounting and financial  
management, corporate governance skills, housing and social policy, research and development skills, 
working with private rented sector, change management and relationship management.  A Board 
member since September 2013, Professor Gray claimed no expenses for 2013-14. 

 Mr K Butler* 
BSc (Econ) MSc LM 

A principal engineer and retired Chief Executive of Co-ownership Housing  
Association, Mr Butler has experience of corporate and strategic planning, social 
housing policy, governance, business and financial management.  Mr Butler has 
chaired and served on a variety of boards.  A Board member since June 2004.   
Mr Butler claimed no expenses for 2013-14 and stood down from the Board at the 
AGM in June 2013. 

Ms S Meikle 
With a professional qualification in early years education, Ms Meikle is a full time car-
er for her disabled son.  Ms Meikle has a keen interest in community issues and  
regeneration.  A Board member since June 1999. Ms Meikle claimed no expenses 
for 2013-14 and stood down from the Board at the AGM in June 2013. 

Mr D Clarke 
A retired senior electrical engineer Mr Clarke brings technical experience in  
construction, building services and contract management.  Mr Clarke has specific 
interest in development issues within the Association.   
A Board member since February 2001.  Mr Clarke claimed no expenses or 2013-14 
and stood down from the Board at the AGM in June 2013. 
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Mr W Mortimer 
BA (Hons) MA LLB Dip Ed 

A Barrister at Law and college lecturer, Mr Mortimer brings over 30 years legal  
experience to the Association.  A Board member since February 2004.  Mr Mortimer 
claimed no expenses for 2013-14 and stood down from the Board at the AGM in 
June 2013. 

Mrs V Sterne 
Mrs Sterne is a retired book keeper and has experience in financial management.   
Mrs Sterne is specifically interested in housing management and community cohesion. 
A Board member since July 2005.  Mrs Sterne claimed no expenses for 2013-14 and 
stood down from the Board in January 2014. 
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 Committee Membership & Attendance 

22 

Member and number 
of meetings attended 

Committee & Number of Meetings Held in 2013 - 14 

Board 
4 

DFC 
6 

HMC 
5 

EC 
3 

HRRC 
3 

AC 
4 

Mr J Beattie 4 5 4 3 3 4 

Mr P Cregg 3 1   3 1 4 

Mr K Butler* 1   1   0   

Mr A Ward 3 3   0 1   

Mrs V Sterne* 3   2       

Ms S Meikle* 1   0       

Mr M Graham 2 3         

Mr D Clarke* 1 2 1     1 

Mr W Mortimer* 1           

Mr M Leahy 4   5       

Mrs N Barber 3   3  3   

Mrs A Watt 3 6   3   4 

Mrs M Pickles 4 2 4 1 1 2 

Mrs C Boyes 2 3       2 

Mr D Boland 3 3 4       

Prof P Gray 2           

denotes stood down 
during 2013 - 14  

* 

 
Business Plan Review 2012 - 13   

Strategic Theme:    To deliver exceptional customer service 
Strategic Objective:  Be first for quality, service & performance 

23 

Priority Outcome Work Stream Complete 

Communication Provide the right information 
at the right time in the right 
format 

Ensure systems are in place 
to allow information to be  
supplied in alternative formats 
when required 

 
Ensure communication is a 
two way process 

Ensure a variety of  
communication channels are 
available and publicised 

 
Embrace social media Maintain and update website 

& other social media outlets  
Resident  
involvement 

Encourage scrutiny by  
tenants & further develop our 
resident involvement struc-
tures 

Further develop tenant  
consumer panel to be  
involved in specific projects 

 
Customer Care Embed customer care culture 

in every aspect of our  
business 

Prepare for Gold Star  
customer service accreditation  

Facilitate improved access to 
services 

Review  
Deliver on our service  
standards 

Rectify mistakes or under  
performance  

Equality Comply with Section 75 Submit report to equality  
commission  
Screen all policies and  
procedures  
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Strategic Theme:    To be a strong & successful organisation 
Strategic Objective: Develop our organisation to deliver real  
      business excellence 

Priority Outcome Work stream Complete 

Governance Skilled board of management Annually review skills/training 
needs  

Well performing board of 
management 

Biennial board appraisal  
Robust and appropriate  
committee structure 

Annually review committee 
structure  

Quorate and fully functioning 
board 

Board member recruitment and 
succession planning  

Appropriate strategic  
leadership 

Annual performance review for 
CEO  

Repairs &  
Maintenance 

Manage repairs within  
published targets 

Routine   80 % 90% 
 

76% 
 

96% 

Urgent   80 % 

Emergency   85% 

Risk management Risk assessed business Produce annual risk  
management plan  

Risk assessed development 
programme 

Individual development 
scheme (IDS) risk  
management plans reviewed 
by SMT & DFC 

 
Financially sound  
development programme 

Economic appraisals for each 
scheme reviewed and  
monitored by SMT & DFC 

 
 Expand in a planned and  

logistical manner  

 
Strategic Theme:    To be a strong & successful organisation 
Strategic Objective: Develop our organisation to deliver real  
      business excellence 

Priority Outcome Work stream Complete 

Internal audit Robust internal audit plan Agree a three year (annually 
reviewed) plan  

 Reviewed and monitored 
continuous improvement  
programme 

Report quarterly to audit  
committee on meeting  
recommendations 

 
 External verification that  

recommendations have been 
implemented 

Receive annual compliance 
report from internal auditors  

Asset  
management 

Adequate funding for long 
term maintenance 

Budget for implementation of 
stock condition survey  

 Well maintained dwellings Implement rolling 30 year 
maintenance programme  

Complaints  
handling 

Robust complaints  
management service 

Complaints handled in line with 
policy and procedures  

Knowledge  
management 

Easily accessible core  
business information 

Review and organisation of 
shared drive  

25 
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 Strategic Theme:    To be fit for purpose 
Strategic Objective: Plan for our customers of tomorrow 

Priority Outcome Work stream Complete 

Staff development CH as an organisation were 
people want to work 

Review of work life balance 
and working practices  

 Grow and develop leaders Identify a programme of  
training for managers and  
directors 

 
 Staff satisfaction & valued 

employees 
Evaluate jobs and review  
reward structure  

 Staff retention and low  
absenteeism 

A supportive management 
structure of 1:1 meetings and 
performance reviews 

 
 Right people, right place, 

right time 
Review staffing numbers and 
structure annually  

 Trained and knowledgeable 
staff teams 

Provision of an annual training 
budget and training request 
system 

 
  Platform of e-learning  

programmes  

26 

 Strategic Theme:    To be fit for purpose 
Strategic Objective: Plan for our customers of tomorrow 

Priority Outcome Work stream Complete 

Robust  
infrastructure 

Ensure IT usage is being  
optimised 

Seek feedback from SDM on 
optimisation  

 Delivery efficiency through 
investment in IT 

Annual report from IT support 
service on current capacity  

 Provide office  
accommodation that meets 
business needs 
  

Produce options paper on  
increased office space  

Learn Improve services Carry out annual mystery  
shopping exercise  

  Carry out tenant satisfaction 
survey 2014  

  Seek feedback on contractor 
performance  

New services Alternative options for the 
provision of rented  
accommodation 

Consider social enterprise  
private rental sector business  

27 
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 Strategic Theme:    To grow & be sustainable 
Strategic Objective: Build new homes & manage existing homes 

28 

Priority Outcome Work Stream Complete 

Affordability 
  

Rent setting mechanism that 
is equitable and sustainable 

Review rent setting policy  
    Keep rent increases in line 

with business needs  
Financial  
management 

Short term financial planning Annual budget  
Long-term financial planning 25 year financial plan  
Regulated financial  
expenditure 

Quarterly produced and  
review management accounts  

Increase stock Increased ability to meet 
housing need 

Identify stock acquisition  
opportunities in areas of  
housing need 

 
Enhanced business  
sustainability 

Acquire or develop 100 new 
homes 2012 - 2015  

Alternative routes to increased 
stock 

Consider opportunities to 
merge associations into CH  

Funding Financial capability to achieve 
development programme 

Annual calculation of private 
borrowing requirements  

Void management Reduced rental loss Reviewed void management 
practices and KPI  

Rent arrears Reduced rental loss Comprehensive arrears  
management to achieve KPI  

  Consider service level  
agreement with external debt 
management advice centre 

 

 

29 

Strategic Theme:    To grow & be sustainable 
Strategic Objective: Build new homes & manage existing homes 

Priority Outcome Work Stream Complete 

Former tenant  
arrears 
  

Reduce FTA Develop a strategy for early 
identification of potential  
former tenant arrears 

 
    Review alternative recovery 

methods  
Alternative income 
stream 

Cover running costs for The 
Old School at Mersey St,  
Belfast 

Review rental opportunities for 
MSPS  

Welfare Reform  Welfare reform management 
strategy 

Collate tenant profile  
information for all stock  

 Include one-bedroom  
dwellings in future  
development programmes 
where possible 

 
 Keep tenants advised of  

progress of WR  
 Review & prepare for income 

impact of WR  
Saving time and 
money 

Economies of scale Continue joint procurement 
with Abacus  

 Efficient maintenance service Sign up to new MTC x 
Service charges Service charges that do not 

prohibit the acceptance of a 
tenancy 

Review and procure services  
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Income and Expenditure Account 
Year ended 31 March 2014 

30 

  2014 2013 

      

Turnover 3,311,816 2,995,437 

Operating costs (1,933,049) (1,271,442) 

Operating Surplus 1,378,767 1,723,995 

      

Interest receivable 14,451 6,644 

Surplus on asset disposal - - 

Interest payable (767,051) (621,290) 

Other finance costs (26,000) 11,000 

      

      

Surplus on Ordinary Activities 600,167 1,120,349 

      

Transfers     

Disposals proceeds fund - - 

      

Surplus for the Year 600,167 1,120,349 

Transfer to TSF Equalisation - (52) 

Actuarial gain (loss) on pension scheme (84,000) (146,000) 

  516,167 974,297 

      

Revenue Reserves Brought Forward 10,331,901 9,357,523 

Revenue Reserves Carried Forward 10,848,070 10,331,820 

 

Balance Sheet 
As at 31 March 2013 

31 

  2014 2013 

      

Fixed Assets     

Housing land and buildings:     

Cost 87,373,520 84,538,782 

Less: Housing Association Grants (61,161,034) (60,003,148) 

         Depreciation (1,683,957) (1,400,427) 

  24,528,529 23,135,207 

Other Fixed Assets 856,891 705,688 

  25,385,420 23,840,895 

Current Assets     

Debtors 622,792 1,759,889 

Cash & bank balances 3,104,895 388,028 

  3,727,687 2,147,917 

Current Liabilities     

Creditors (1,009,364) (2,510,896) 

Net Current Assets (Liabilities) 2,718,323 (362,979) 

Total Assets less Current Liabilities 28,103,743 23,477,916 

Creditors: Amounts falling due after     

more than one year 16,871,673 12,872,015 

Pension Liability 384,000 274,000 

  17,255,673 13,146,015 

Financed By:     

Share Capital 83 81 

Revenue Reserves 10,847,987 10,331,820 

  28,103,743 23,477,916 
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Income and Expenditure Account 
Year ended 31 March 2014 
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  2014 2013 
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5C Citylink Business Park 
Albert Street 
Belfast 
BT12 4HQ 
Tel:  028 9065 6155 
Fax: 028 9032 8758 
www.connswater.org.uk  
 
Registered Industrial & Provident No. IP166 
Registered with DSD No.R8 
 
External Auditors Toner McDowell 
Internal Auditors      TIAA Ltd 
Solicitor                   Elliott Duffy Garrett 
Bankers                   Northern Bank 

112602-Connswater Annual Report.indd   32 12/09/2014   10:49


